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AGENDA for theMeeting of the
Gateway Public Schools Board of Trustees
Wednesday, February 26, 5:00 -7:00 PM
Location: Gateway High School Impact Lab
1430 Scott Street, San Francisco, CA 94115

Theme: New Horizons and Sustainability

5:00 - Welcome and Announcements

5:10 - Public Forum

Anyone is welcome to attend the Board of Directors meeting. Please note that the Public Forum segment of the agenda is provided to
the public for the opportunity to directly address the Board on any item on the agenda or any other issue regarding Gateway Public
Schools. If several people are present and want to speak before the Board, time allotted to each person may be limited. Members of
the public may request that a topic related to school business be placed on a future agenda. Once such an item is properly agendized
and publicly noticed, the Board can discuss, respond, and possibly act upon such an item.

5:15 - Approval of Minutes from January 15, 2020
5:20 - Mission Moment

5:25 Committee On Trustees (INFO & VOTE) 3 minutes will be given for total public testimony under this item
e Approval of new trustee (Dan Carr)

5:30 ED Report (INFO) 3 minutes will be given for total public testimony under this item
e Activity

e Powerful Learners Conference

e GMS Renewal

6:00 Development Update (INFO) 3 minutes will be given for total public testimony under this item
e Fundraising events update
e Year To Date Fundraising Income Report

6:20 Finance (INFO) 3 minutes will be given for total public testimony under this item
e Currentyear

e Sustainability Fund

e Financial Drivers & Budget Process

6:55 Closing Thoughts



